
FORCE FIELD ANALYSIS FORM for STOKING THE FIRE: “Does Truth Prosper? (Why or Why Not?)”

Rank the factors FOR and AGAINST the proposed change with scores of 1 to 5 indicating the strength with which each factor will support or limit 
the proposal (1= very little effect and 5= very strong). If the score FOR the initiative is greater than that AGAINST, the change is worth pursuing. If 
the reverse is true then the initiative may need to be adjusted / reworked or a plan could be developed to counter the negative factors.

Factors FOR Change Preparation required Score Change Proposal Score Factors AGAINST Change

1) 1)

2) 2)

3) 3)

4) 4)

5) 5)

6) 6)

TOTAL TOTAL

ANU Change Management Framework 2011 (adapted); original at https://services.anu.edu.au/files/guidance/force-field-analysis-template.doc

 



Factors FOR Change Preparation required Score Change Proposal Score Factors AGAINST Change

7) 7)

8) 8)

9) 9)

10) 10)

11) 11)

12) 12)

TOTAL, both pages TOTAL, both pages
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